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From Char’s Desk

The holiday season is upon us and with it comes family, friends, celebrations and for some of you, a well-deserved break.  I hope you’ll use that time to recharge your batteries and return to your host site with a renewed appreciation of why you chose national service.

Often, at this point in a service year, members begin to experience stress within their host site or with their teams.  This is a natural occurrence and can be dealt with effectively if you recognize what’s going on and take steps to address the situation.

During the first two months of your service, you experience excitement, anticipation, anxiety and optimism.  Think back to the good feeling of PSO; we all anticipate the great things we’ll accomplish and the lives we’ll change.  That’s the “forming” stage of the year and it lasts the first couple of months of service.  

Next comes the “storming” phase which is characterized by frustration, dissatisfaction, and adjustment anxiety as reality sets in.  You may be realizing how small the living allowance really is or how difficult it is to deal with team members or students with whom you are working. This normally happens in months three and four.  

During the fifth through seventh months you’ll begin the “norming” process where you’ll recognize your shared goals, build team cohesion, begin to cope with issues more effectively and exhibit acceptance of the diversity in the group.  It’s easier to resolve conflicts and embrace a new definition of purpose.

By the eighth month of service you’ll be in the “performing” phase.  Your team has grown into a cohesive unit; you work effectively together and can begin focusing on the service to be done, and you should have enough drive and creativity to take on most tasks.

So what steps can you take to make it through the difficult times?  Concentrate on being a positive force at your site and within your team.  Be open-minded and professional.  Accept that no one is perfect; be aware of other’s feelings and really listen to what they’re saying.  Most of all commit to having a great year.

I hope you enjoy all the blessings of the season and that 2009 is the best year ever.
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In-kind -- What in the world is it?

It’s an odd term for sure, but easier to understand than one would think.  Imagine in-kind as expenses your site incurs to help you with your service, such as those listed on the bottom of your service log.  

Contributions, other than money, an outside agency or person donates to your site to support your service may also be counted as in-kind.  An example of this could be materials donated by a parent for the after-school program you are overseeing. 

If you are unsure whether a contribution may be counted as in-kind, simply ask yourself if it would help you with your service.  

Why do we concern ourselves with showing in-kind on our reports to the federal government?  We need to prove to them our communities support our AmeriCorps program and show them how much our host sites are willing to contribute toward hosting AmeriCorps members.

Remember, we are an e-mail or phone call away to answer any questions you may have; please do not hesitate to contact us.  
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Martin Luther King Jr. Day of Service
*Something to think about*

January 21, 2008

Dr. Martin Luther King Jr. wanted people from all walks of life to work together as equals to address important community issues.  He was assassinated in 1968.  That was about 40 years ago this year, yet Hands On Network has collected data from different places that shows there is still work to do to fulfill his vision.   

Here are some figures from 2007 provided by the Community Action Partnership food bank in Lewiston.  
· The food bank gave out 4,250 food boxes which impacted 11,289 people.  

· Commodities were distributed at 21 sites in 5 Idaho counties and they gave out 10, 452 food boxes.
· During the summer, the food bank distributes fresh donated produce items and provided 24,127 food boxes which in turn impacted 60,437 individuals!
.

Please take a moment to think about it.  This is why AmeriCorps members and other national service organizations work together during this national holiday…we want to make a difference and get things done for America!    It is important for us to inspire other volunteers to help build that awareness in each of our communities.   As we plan our service projects we need to be mindful that they are accessible to people with disabilities.  
*PLEASE VISIT MLKday.gov or handsonnetwork.org FOR MORE INFORMATION ON THIS GREAT NATIONAL DAY OF SERVICE*












PLEASE MARK YOUR CALENDAR











December 19 —Team meeting with “Building Citizens” training. Planning time for “Martin Luther King Jr. Day of Service” project.





December 26—FORMS DUE: � HYPERLINK "TEAM%20MEETING%20-%20Monthly%20Report%20.doc" ��Team Meeting Report�, � HYPERLINK "forms/AmeriCorps%20Forms/TEAM%20MEETING%20-%20Monthly%20Agenda.doc" ��Team Meeting Agenda�, & member “� HYPERLINK "forms/AmeriCorps%20Forms/GREAT%20STORIES%20form%202.doc" ��Great Stories�.”  


Service Project Request Form due from EACH TEAM for “� HYPERLINK "http://mlkday.gov/" ��Martin Luther King, Jr. Day of Service�” service project.





�





UPDATES


For you!





Holiday Greetings


From Char’s Desk














November





1—  Pam Moe


20—Emily Wenner


21—Alisha  Wells


29—Starrlyn Keene


30—Laura Hampton





December





13—Rendi Phillips


14—Connie Pruiksma


20—Rebecca Hoffman


21—Kristen Smith


23—Araceli Rangel


24—David Britt


29—Cameron Layes


31—Heather Bacon





   








Member Spotlight…





I joined AmeriCorps because it allows me to serve my community and gain valuable experience doing the things I’m passionate about: promoting literacy, helping others, and improving education. I know that my experience as an AmeriCorps member will benefit me in the future as I pursue my degree and prepare to take on the challenging and rewarding role of being an educator. 





Destinie 


Lewiston Team





“Great Stories” 


� HYPERLINK "http://www.usaweekend.com/diffday/" ��Make A Difference Day�








Our carefully planned pumpkin carving event seemed like it was going to fall through at the last minute due to a sponsor bail-out.  Fortunately another one came to the rescue!  After a frantic re-structure, our pumpkin carving came off as a great success.  It was said that it went better than ever anticipated.  I was happy to know that those who were affected by SADD may even have longer term benefits.


								Carolyn





Our project was good for our community.  We built dog houses to donate to the local animal shelter’s November 15, 2008 annual auction.  This project was done in the Rosauer’s parking lot and drew a lot of attention.  There were at least ten people who came up to us seeing if they could buy one.  We were donating them, but it gave us a chance to help spread the word about the auction—hopefully they will attend.  The money raised will help animals in our community.  It was a stressful project because it involved construction; my husband helped lead the project and had to teach people how to build the houses.  I stressed because I wasn’t sure if we could get three houses built in time.  It was a successful project and I learned to just let things fall into place. 





(Watch the news story �HYPERLINK "http://www.klewtv.com/news/local/34433179.html"��http://www.klewtv.com/news/local/34433179.html�)


 


								Tamara





 


We worked with the Boy Scout Troops (Grand Teton Council) which includes Eastern Idaho and western portions of Wyoming.  This year they exceeded their 2007 mark by collecting about 424,000 food items total.  Of that total, 60,000 items were collected in the Pocatello/Chubbuck area, which amounted to about 45,000 individual meals.  It was really neat to see the Boy Scouts, AmeriCorps members and Idaho National Guard Troops all working together to meet one need.  The food bank drive was divided between six different food banks.  Also, roughly 1500 books were collected for the VISTA reading program.  Most of the food we collected will be given out for Thanksgiving.  This service project gave me a sense of humility; I have a lot to be grateful for.  Let us give thanks! 


	


								Kim M.








One thing I found very interesting was the pattern of who was donating food during our food drive.  I began paying attention to the economic demographics of those donating.  It was amazing how people who appeared (based on appearance and car driven) lower on the economic scale gave more canned food than those higher up on the economic scale.  That was eye opening for me…  I think maybe people who have felt the effects of being hungry or people who have had to worry about putting food on the table have more of a desire to help others with the same problem. 


Kim V.








GREAT HOLIDAY QUOTES





Helen Keller


“The best and most beautiful things in the world cannot be seen or even touched. They must be felt with the heart. Wishing you happiness.”�


Laura Ingalls Wilder 


“Our hearts grow tender with childhood memories and love of kindred, and we are better throughout the year for having, in spirit, become a child again at Christmas-time.” 


http://� HYPERLINK "http://www.great-inspirational-quotes.com/" ��www.great-inspirational-quotes.com�/holiday-quotes.html





Both Lewiston and Boise offices will be closed from December 25 through January 4th.  Member living allowance will be disbursed as usual.











Great Stories





Did you know that “Great Stories” are your chance to tell us what you found inspiring about your service projects?  The reflection form explains what you did, but the “Great Stories” tells what you remembered most, what stood out or that “ah-ha” moment.   





� HYPERLINK "http://www.americorpsalums.org/" ��AmeriCorps Alums� Corner:











Make a Difference Day in Lewiston was a Success!   The Alums dressed up to "Scare Away Hunger." Between two stores the Alums collected 334 lbs of food and $11.00.  





I have been spending a lot of time getting to know the different people in my community by attending meetings held at different non-profit places.  I find that there are lots of things to be done in a community.  I would like to challenge all AmeriCorps alumni to go one time and help in their community during the holiday season.  Please share what you have done in your community.  I would love to share it with others in the newsletter. 


											Anita





For more information on joining an AmeriCorps Alumni chapter in your area, please contact � HYPERLINK "mailto:ajbrown@lcsc.edu" ��Anita Brown� in the Lewiston, Idaho, LC Service Corps office.








Christmas poems verses quotes


It's good to have friends�Friends who care,�Friends who you know�Will always be there�When you need them,�And never complain,�When you tell the same story�Again and again.


I've said it before�And I'll say it again


Have a very Merry Christmas��http://� HYPERLINK "http://www.xmas-poems.com/" ��www.xmas-poems.com�/friend-christmas-poems.html











PSO Service Projects





� HYPERLINK "http://www.ywcaidaho.org/FundRaisers.htm" ��YWCA�: Paint the bowls is a main fundraiser with all monies going towards the domestic violence shelter.  			





�			�	Volunteers painted the bowls		                               The � HYPERLINK "http://www.ywcaidaho.org/" ��YWCA� had the bowls Fired















































Both Lewiston and Boise offices will be closed from December 25 through January 4th.  Member living allowance will be disbursed as usual.
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