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Preface
A representative of the professional Staff Organization participated in each 2007 FARG meeting.  While several themes were garnered from this process, the following observations are the primary concerns for LCSC – as observed by the PSO.
Observation/Needs

1)
Technology

Technological advances and upgrades were listed in most UAPs. The needs came 
in 
many different forms but the predominant themes were the following:

· E-Commerce:  With students able to do everything but pay their tuition and fees on-line, it is essential for this component to be resolved.  The cost of implementation has been reduced significantly in the past year and has now reached a fundable amount.  This last vital step needs to be resolved for students.
· Server upgrades – Upgrades are needed in various areas from web server replacement to lifecycle replacement of campus network switches to costs of annual campus licenses to retention of records and correspondence.  

· On-line course development was included from a variety of areas across campus which in turn would mean an increase in support from IT and Distance Learning Staff.

2)
Personnel Initiatives

Many UAPs noted the need for additional staffing, increase the hours for current staff 
and to increase the opportunities for training and professional development.  There 
seemed to be good collaboration between offices that needed half time employees to 
work together to share a full time position.  PSO supports this collaborative attitude 
and appreciates the opportunity given to new staff to have benefits.  Initiatives include:
· Appropriate compensation for faculty and staff
· Increase Division chairs in Humanities, Social Science and Natural Science to 12 month contracts

· Increase hours of less than full time staff to full time

· Shared positions between 2 different areas to make 1 full time position
· Hire new positions to help meet the needs of increasing numbers of students as well as response to Student Surveys

· Increase of faculty to support programs not in their division
· Increase of faculty and staff to meet the increasing demand for on-line offerings and services for outreach and on-line students
· Moving salaries to appropriated funding from grant or other funding


3)
Things

This category includes needs from a variety of differing avenues.  They are all seen as 
important and meeting a need.  
· Upgrade Emergency Notification System – security is always a concern especially in light of increasing violence on college campuses.  
· New electronic campus reader boards – could be used for campus security, emergency announcements, etc.

· Operating expense increase to help with travel, unmet technology needs, and general increase in daily expenses (mailings, paper, copies, etc.)

· Facility improvements ranging from upgrading lab equipment to new computers.
Summary
As the College grows, so will the need to keep current with technology and staffing.  PSO recognizes the increased use of Internet use and supports the efforts to stay abreast and on the competitive edge.  We are dedicated to the success of students, staff and faculty.  With this in mind we see the following as key concerns across campus

1.  
LCSC needs to be pro-active with technology and keeping current 

with on-line services, classes and support that these needs will bring.  


This can be accomplished by investing in advanced technologies to stay competitive.


2. 
With confidentiality and legal issues on the forefront of higher 

education, it is important that we staff our offices with full time employees rather 
than rely on work study students (which are often only around for a semester or 
two) to help our offices.  Upgrading positions and extending contracts are an ideal 
way to do this. 

3.
Increasing OE for daily expenses is vital.  Facility improvements will always 

be an important component to a good (and accurate) work environment.
We recognize that nothing in this report is new and understand that other committee reports will give the same types of information.  Staff of Lewis-Clark State College work very hard and want for the college they love to be successful.  We feel that staying competitive and helping the employees that are dedicated to the institution we are on the right track.

