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Faculty Senate 
Minutes  

January 28, 2021 
3:15pm 

Virtual Meeting 

Present: Lynne Bidwell, Kylee Britzman, Lauren Connolly, Erin Fay, Sue Hasbrouck, Natalie 
Holman, Leif Hoffmann, Lorinda Hughes, Bryce Kammers, J.R. Kok, Eric Martin, 
Spencer Payton, Alicia Robertson, Clay Robinson, Eric Stoffregen, Royal Toy, Heather 
Van Mullem, Scott Wimer 

Guests: Grace Anderson, Carrie Kyser, Billy Lemus, Jenni Light, Mercedes Pearson, Cynthia 
Pemberton, Lori Stinson 

I. Call to Order @ 3:15pm

II. Introductions

III. Approval of Senate Meeting minutes from December 3, 2020

Motion to approve minutes as amended made by Eric Martin, 2nd made by Alicia Robertson, motion 

approved (15 yes, 1 abstention). 

IV. Remarks:

i. President Pemberton

1. I have been fortunate to present information to the JFAC (Joint Finance-

Appropriations Committee), the House and Senate Education Committees, as well as

follow-up conversations and communications with others. Overall, I think that LC

State has been represented well and that those with whom I have communicated are

receptive to who we are and what we are about. Support for our situation has been

positive.

2. The Governor’s recommendation that we are held harmless based on the enrollment

workload adjustment. This is the funding mechanism for higher education in the

State. This means that we will not lose another $132,000, but last year’s little over

half a million is now part of our base reduction.

3. It appears that there will be support for the nursing recommendation that the governor

has put forward.

4. The higher education stabilization funds (tuition that LC State collects but are put in

reserve as a “rainy day” fund) have been discussed. There is question if it is time to
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release these funds to the higher education institutions. LC State has requested that 

they be released. This is largely to replace lost revenues, as CARES funding does not 

permit spending on revenue. The gap between last March through fall semester is 

closing in on 2 million dollars and we have about $1.7 million in the stabilization 

funds, should they become accessible. 

5. While there has been a significant influx of money associated with CARES funds, the 

timelines and rules for expenditure are very specific. These one-time monies are 

helpful, but only for those items as designated.  

6. LC State will move forward with a 3.3% increase in tuition. This increase should 

help us get through assuming the governor’s recommendation for CEC comes 

through. 

7. There is still intention to reintroduce funds for advancement for faculty (promotion). 

ii. Questions: 

1. Sue Hasbrouck – I want to commend you for sticking by your guns for the tuition 

increase and not feeling like we have to follow the university pack on this. I 

encourage you to remain independent. 

a. (President) I agreed to be a part of the agreement last year (kicking and 

screaming). I resisted it and it leads into why we are not making that statement 

this year. 

b. CARES II money may permit us to mitigate the increase for incoming students 

next year. Nothing can be announced to the campus community at this time until 

we are sure that we can be completely compliant with federal regulations. Once 

we have that information we will market it as it will help people come to LC. 

2. Eric Martin – Please elaborate on the booklet shared by the Idaho Freedom 

Foundation that was being passed around the state legislature in terms of targeting 

diversity and inclusion.  What do you think the impacts will be for LCSC? 

a. I am asked that quite frequently and you may even recall some statements by the 

Presidents making the point that we don’t teach students what to think, but teach 

them to think. One exemplar is that we had a Black Lives Matter event led by a 

student this summer with no adverse impact.  I thread the needle from the 

standpoint of sharing the kind of students we have, what our students do, and 

reinforce our education mission. The notion of civility, mutual respect, and grace 

with each other is key. We submitted information to Senator Thayn (Chair of 
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senate education committee) following a request regarding student fees and their 

use.. LC State has longstanding programs, our office of minority, veteran, and 

native American services and supports, or diversity commission have been in 

pace since 2000. We have longstanding relationships with the tribes, in fact we 

occupy tribal land gratefully. We discussed diversity broadly. We need to keep 

doing what we do and maintain our core focus on our mission and treating each 

other well even if we don’t always agree. I feel like I can support, defend, and be 

proud of LC State’s long history of mutual respect and civility. 

3. Leif Hoffmann – In your conversations with your peers (Presidents) is anyone 

planning to respond to the data presented in the report by the Idaho Freedom 

Foundation? Specifically, the definitions and data that are shared. 

a.  A: The Presidents have spoken in depth about this and the data are flawed. The 

State Board office, state board members, and different legislators are helping us 

with ways to respond. At this time there is no plan to respond in a formal report. 

If there is a need to respond based on LC State’s best interests, I may call upon 

the faculty who have the knowledge and expertise to help craft something 

definitive as a response. The current path seems to be the right path as to not add 

credence to the report. 

4. Is there a link to the report? 

a. It can be sent out after the meeting. Attached as Appendix A Social Justice 

Ideology in Idaho Higher Education  

V. Division Updates – No Report 

VI. Old Business 

i. Policy 2.103 Curriculum – proposed changes 
1. This policy did not allow administration to take steps needed to adjust to a negative 

financial situation. 
2. Walkthrough of the new suggested changes that were different from the previously shared 

policy by Faculty Affairs Committee, and the new suggestions made by Faculty 
Leadership. 

3. Provost Stinson – Last meeting it was shared that the current policy does not support the 
administration in being responsive to fiscal realities. The current recommendations try to 
keep the spirit of communicating with faculty and providing opportunities for feedback 
while taking into account the direct action by administration needed for these situations.  

4. Leif – The word “deletion” has been changed to “discontinuance” to align with the 
language from the state board of education. 

5. Policy and procedures have been separated in the newer version to clarify differences. 
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6. The major change is with the process for discontinuance as initiated by administration in 
contrast to discontinuance as initiated by a division. The administration-initiated 
discontinuance process would no longer include approval by the curriculum committee 
and senate, rather it will just call for feedback. 

7. Questions/Thoughts Feedback 
a. Royal Toy – Point of clarification, Are we looking at only adopting the policy section 

and keeping procedures separate?  
b. Leif Hoffmann – Both would be included in the revised policy. 
c. Provost Stinson – While this is generally bad practice the procedures are included to 

ensure communication with faculty. 
d. Feedback – Humanities has not had a chance to discuss the issue. 
e. Leif Hoffmann – Is there a timeframe or time concerns? Does the possibility exist for 

us to push the decision to the next meeting? 
f. Provost Stinson – There is no deadline, but there are a number of proposals pending 

that we need to address. I would prefer to do so in the context of an updated policy but 
it is possible to proceed with administrative decision making for those things (program 
discontinuance) pending so that we can get the catalog updated and move forward. 

g. Royal Toy – Motion to approve the new changes as provided by faculty leadership 
with the idea that in the future, the suggestions are provided well in advance to ensure 
that the faculty and divisions have opportunity to see the changes and that we as 
senators can represent our constituents appropriately. In this case we have had enough 
time in deliberation about the original changes and intent for this policy. 

h. Leif Hoffmann – I do want to highlight that there is a significant difference in the role 
of senate and curriculum in terms of the input and feedback mechanism (in the new 
proposal), the other has an approval mechanism (the Faculty Affairs proposal). Since 
we do not own the policy, it is very likely that some amendment to the language will 
occur without our input if we do not approve this new version of policy. 

i. Provost Stinson – I want to be transparent and as forthright as I can be, administration 
needs the ability to have authority in very select cases. There may be more than one 
way to approach this issue; however, including a statement on policy seems the most 
ethical. 

j. Royal Toy – While there is a difference in the proposals, I do not see that is major as it 
does not seem to be significant when it comes to the practice of this type of policy. 
Senate is often asked to approve policies which have been vetted by other committees 
(of our peers) prior to coming to us. It seems in many cases that we are less informed 
about making a decision than those who have already approved the changes before us. 
In our prior conversations, during senate meetings, we have stated that we would trust 
our colleagues and their respective committees in the best interests of our divisions 
and departments. 

8. Clarification of the motion to approve the revision shared by faculty leadership Made by 
Royal Toy seconded by Scott Wimer 
a. Bryce Kammers – I am not comfortable the level of autonomy stripped from faculty. I 

like the idea of governing at the division level.  
b. Eric Stoffregen – not comfortable seeing the changes without the time to review and 

receive feedback from the division as well as carefully reading over it myself. 
c. Leif Hoffmann – The issue here is that the most recent recommendations were just 

finalized last night after a flurry of activity and discussions between the provost and 
faculty leadership this week. The bottom line is that we reviewed the prior changes 
(the Faculty Affairs proposal) and if we go with this from last meeting, the language 
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will be rewritten and amended by administration as this is an administration policy. To 
avoid this, Lorinda, Sue, and I, in conjunction with the Provost, worked to include as 
much autonomy as possible for the faculty in this new proposal.  

d. Sue Hasbrouck If we are permitted time to revisit this, we separated approval and 
discontinuances – in the future we are able to look at program changes separately. 
Approval still includes approval for players. It is really only discontinuances initiated 
by administration that the approval language is removed. This was deliberate in the 
change. 

e. Lauren Connolly – Does Curriculum Committee have a say in this? It seems like it has 
gone through a number of committees and I am unclear about the process it went 
through. 
i. Leif Hoffmann – It was discussed in Faculty Affairs and has been discussed for 

a long time 
ii. Provost Stinson – The first draft began by Dean Chilson working with the 

Curriculum Committee before it was brought to Faculty Affairs 

Motion to approve the revision shared by Lorinda, Sue, and Leif made by Royal Toy, 2nd Scott, (12 yes, 5 no, 3 
abstentions) motion passed. 

ii. Academic Affairs Reorganization 
1. Provost Stinson – Thank you all for your good discussion on the last policy issue. 
2. That very same thinking is needed in for the reorganization of Academic Affairs. The 

charge was to look at it in the context of position reductions, industry needs and changes, 
and future opportunities. This has gone through many drafts, the one I will present is draft 
10. We have worked on this design multiple times within and outside of the organization. 
We have an approved structure and I want to thank the division chairs for facilitating the 
distribution of the information for the new organization for us. The new proposal that will 
be shared soon was not like what you have seen and it is in response to feedback: 

a. Helping divisions be more evenly sized 
b. Looking for instructional synergies 

3. We landed on a big task list for the Deans and I to go through this term as a consequence 
of the new structure. I cannot share it with you today without talking with those who are 
most impacted first. As soon as these meetings have been concluded, the chairs will share 
it with you. 

4. When you do see it, please share comments about what are we forgetting or what we need 
to know, as we are permitting it to be reviewed in the context of your program. We do not 
need you to share information that has already been put forward. I would ask you as 
senators to please wear two hats and look at it from the broader institutional perspective, 
representing the institution as a whole, and from your division/program perspective. I am 
excited and glad to work with you all in this process. 

5. Question: Scott Wimer – It seems like this went pretty quickly behind the scenes. Was 
there a reason for the expedience of the process, or had it been going on a long time? 

6. Answer: Provost Stinson – The deans and I have been working on this a long time. 
Process going back to the end of summer and the beginning of the academic year. 

VII. New Business 
 

VIII. Committee Reports  

I. Budget, Planning and Assessment – Leif Hoffmann: – Brief point of information that this 

year’s functional area committee process is currently under way with representatives 
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from CSO, PSO, and faculty observing. Overarchingly, this year’s focus has been on the 

different units providing a plan for a 0% or flat division/departmental budget for the 

upcoming year. The faculty observation report will be shared with senate in preparation 

of next month’s meeting. 

II. Curriculum – Billy Lemus 
i. Senate approval needed for: 

1. MSS-CERT: Graduate Sport Coaching was passed by curriculum as well as the four 
courses needed for the certificate.  

2. Questions: 
Scott Wimer:  
a. Are there prerequisite courses? Heather Van Mullem – None specifically aside 

from this being a graduate certificate. 
b. What are the benefits to individual obtaining the certificate? Are they more 

marketable? Heather Van Mullem – There are a variety of potential benefits to 
individuals. Initially the origin may have been to serve student Athletes who may 
have eligibility remaining and want to continue playing sports here at LC. Also, 
this is for those who are active in coaching and want additional professional 
development. In this field, and at the national level, there is a move away from 
master’s degrees and perhaps the stacking of certification that may lead to a 
masters in the future. 

c. Why does the estimate cost to deliver the program not match that as listed in 
SBOE Budget form costs? – No response today 

Lauren Connolly:  

d. Is this program cost neutral? Answer: We have faculty who are qualified to teach 
and one of the faculty just published the updated coaching standards. The 
intention is that it is taught by current faculty. If we realize the growth we would 
like to see we may need to hire adjuncts. 

e. Lori Stinson – We do not have graduate tuition approved yet, this should occur in 
the April meeting. In the beginning this may not be cost neutral, but we should be 
able to determine this in time. There are insights we cannot get w/o a few years 
of pilot. 

Leif Hoffmann CEC conversations:  

f. Since we are starting to offer the graduate courses, will we share these courses as 
discounted with the other schools? 

g. Provost Stinson: We have not looked at this yet. 

Scott Wimer:  

h. In general, can we expect to continue to see more certificate proposals as a pre-
cursor to future Master degrees?  Is that the new process of “piloting” to get 
things going, so to speak? 

i. Provost Stinson – Policy 3Z is a State Board policy that talks about the delivery 
of post-secondary programs. The current policy indicates statewide 
responsibilities. There are three universities that have assigned graduate level 
responsibilities. Generally speaking; University of Idaho has agriculture areas, 
Idaho State has Health professions. While specific programs will be removed 
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from policy, we will need to look at the specific responsibilities to see who we 
are in competition with. It is incumbent for us to be good players so that we are 
not duplicating programs and not incurring problems with declining enrollment. 
The Masters in Nursing has been with the North West Commission for some time 
due to the scope 

Motion to approve the MSS-CERT: Graduate Sport Coaching made by Royal Toy 2nd Lauren Connolly 
(18 Yes, 2 abstentions)  

III. Faculty Affairs 
i. Lorinda Hughes – We are trying to decide how to use the monies for faculty 

development. We are entertaining ideas regarding different Faculty Development 
speakers to come to campus or virtually. – What mechanism will get the faculty 
members engaged on campus with whatever we bring? Send this information out to 
your divisions  

ii. Faculty Development grant deadline is still March 1, 2021 for applications for COVID-
compliant faculty research projects and for faculty attendance at virtual conferences.  

Questions: Heather Van Mullem – Amounts, should we seek out all instructional 
disciplines or invite programs to apply?  

iii. We are open to any ideas, as we have at least $10k to spend. If our ideas are great and 
wonderful perhaps the Provost will provide more funding. 

Bill Hayne Recommended Dr. Johnny Lake as a speaker 
Heather Van Mullem – There is a Zoom professional whom I would recommend and can 
get you information for later. 

iv. Lorinda Hughes – Let us know how best to get this information out to people. 
Eric Martin – Resident Curmudgeon, after this term I need space and it would be amazing 
to reduce course load or other possibility. 
Lorinda Hughes – Hopefully we can find a speaker that will provide you the space you 
need. 

IV. General Education – No Update 
V. Student Affairs 

i. Jenni Light – We met Tuesday and are working on a philosophy about SCEs. The 
committee is soliciting colleagues. We also have updates to the student handbook that 
we are reviewing.  

ii. Leif Hoffmann – After review it come next to Senate February 18th for the Feb 25th 
Meeting. These are regular updates in regard to Title IX coming from the federal 
government. 

IX. Good of the Order 

i. Senator Volunteers/Informal survey about new technology (Owls) in the classrooms – 
If you have a classroom with these classes complete a survey and provide us with this 
feedback. If there are improvements that need to be made please bring this to the next 
senate meeting. Please also ask your students about their feedback. 

ii. Ashley Edwards, our Title IX coordinator gave a captivating presentation at the 
President’s Council meeting at the end of last semester on planning for active shooter 
scenarios on campus. After that presentation Leif Hoffmann spoke with faculty 
leadership and the Provost to have some discussion about when & how to talk about it. 
Should we invite Ashley to senate, faculty association, or should we not have this 
presentation at all?  

1. Eric Martin: I have mixed feelings about this. 
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2. Royal Toy – Can this be part of our annual training? 
3. Scott Wimer – Not in Senate 
4. President Pemberton – I am not sure if we can deliver this in annual training. My 

thought is that Senate may be a helpful feedback forum to see how this may need to 
be delivered to the larger body of the faculty.  

5. Provost Stinson – At least one division has had the training and there may be PDT’s 
out there that individuals can join. 

6. J.R. Kok – I've been part of emergency management after VT. We need site specific 
plans before presenting. 

7. Eric Martin – Anything we do needs to be site specific and if we have this part of 
annual training it needs to be a part of student orientation.  

8. President Pemberton – We have had a number of site visits and a lot of work done in 
background to the 20 min presentation that was shared in Council that are filed with 
the state and may be available online. 

9. Lauren Connolly – Referring to Lorinda – Some divisions have had this training and 
it can be traumatic. I don’t personally want to have any particular training unless it 
involves talking about gun control and talking to a state legislator about not having 
these problems in our community. We should not be in fear of our jobs because our 
state refuses to take a stance on weapons on campus and in our community. I realize I 
do not have a popular view in this region, and I realize this is controversial, but this 
training is not valuable without addressing the underlying issue. This is a solvable 
problem without traumatic training on this issue. 

10. Royal Toy - Perhaps a subcommittee if this is for feedback on the presentation. 
iii. Spring 2021 Athletic competition schedule will be hectic – when protocol compliance 

(college, NAIA) can be achieved, travel is being approved. All the fall sports are also 
competing this spring so it is very busy and many student athletes could be away from 
campus to compete. The schedule is dynamic depending on many variables. – Please 
share this with your colleagues so that they can be aware of the issues relating to travel. 

iv. Last Lecture Model 
1. Faculty leadership and interested faculty members have been discussing the creation 

of a last lecture model that has been a practice at other institutions. It has been 
decided to move forward with this in asking faculty leadership in conjunction with 
CTL and the provost’s office to spearhead the project by reaching out to faculty 
members who are going up for emeritus/emerita status at the Faculty Association’s 
March meeting. 

v. Grace Anderson & Mercedes Pearson 
1. Fall Faculty Survey – sharing results 

a. Mercedes – we are here for feedback, if there are any questions. 
b. Provost Stinson: This survey (a similar survey was given in spring/fall) The more 

recent survey has new modalities included.  
c. There were some comments that individual units wanted to take action on, and it 

was not fair to take action until you had opportunity to look at it. 
d. We chose not to include items that may have denied anonymity.  

2. Fall SCE experience 
a. Formats Paper, Blackboard, Qualtrics It is good to see that our response rates for 

Qualtrics and Blackboard are in the same range as paper.  
Question Scott Wimer: Did you track the number of comments? I tend to have 
fewer comments online vs on paper.  
Answer Mercedes: We did not track that item. 
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b. New SCE reports: Excited to announce that they were delivered last Tuesday. 
We were able to cut our time in half in compiling the survey. Page 1 has all of 
the items as a reminder of what is on the survey. The second page has the 
frequency of responses. The third page has a butterfly chart due to the Likert 
nature of the questions. The last page has the averages for the course, division 
average and college average. 

c. On the internet we added the important dates under the student course 
evaluations link.  

vi. Communication with the provost/deans, especially focus on the instructional side – 
Information is moving so fast, how can we best communicate with you? This came 
across in the comments. We do not offer this as an expectation, but how can we make 
this better. Other institutions were conducting townhall meetings. The weekly Monday 
message and Tuesdays at two have filled this role. This can be at any level. Please 
reach out to me and be sure to include Leif and your faculty leaders.  

vii. Faculty Wisdom, a weekly email letter to students, contains hints and suggestions for 
students from faculty.  As a reminder, if you have anything to share, contact Rachel 
Jameton, director of the CTL. Reach out to Rachel and Debbie with any nuggets of 
wisdom for students. 

viii. Provost Stinson – We are trying to find better ways to communicate all of the changes, 
updates, and information to faculty. This is predicated on the comments from the 
faculty survey.  

1. Individuals have asked for more or different types of information. Our questions is, 
what can we do to provide feedback opportunities particularly to support students and 
instruction.  

2. Many other institutions are holding town hall meetings. We felt like this was too 
much as we meet with the ask and answer sessions, Tuesdays at 2, and burdening 
faculty with one more responsibility just felt like too much. 

3. Due to these conversations the Monday Message has morphed and become one of our 
primary sources of information for you. We understand that this may not always be 
clearly read, and rather than taking feedback right now, The deans and I stand ready 
to find ways to communicate with you on any level. If you have 
suggestions/comments, I would recommend that you copy your faculty leaders in it, 
as they may need to be aware of what you are finding to be effective. 

ix. Dr. Pemberton: President's Council reference to updated docs (encourage folks to 
review Council summaries):  
https://www.lcsc.edu/media/7768086/LCSC-Pres-Council-Summary-11062020.pdf   
LC emergency info and docs can be found at: https://www.lcsc.edu/emergency  

Motion to adjourn made by Sue Hasbrouck, Heather Van Mullem (15 yes, 1 abstention) 
 
 
A recording of this meeting is available at: 
https://lcsc.zoom.us/rec/share/jaegbXMQnoIxnfKtPatXtU7utTVNyn4jaQyZr6HUhEoRaDvahkxECVdFq
8B4iT-T.Tw0BV4BxDWKRcmWm 

 (Access Passcode: 9.I2Tqt7) 
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Appendix A Social Justice Ideology in Idaho Higher Education 
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