	AM I READY

	NU 455: Professional Development in Nursing Management


Course challenge 
Overview
The intent of this document is to assist the student to assess their readiness to challenge this course. Review it carefully to determine if you are ready for the Challenge Exam. Your self-assessment is not a guarantee that you will pass the Challenge Exam. Faculty with expertise in the subject matter will evaluate whether your responses to the exam provide sufficient evidence that you have demonstrated appropriate mastery of the course content. Enrolling in the course may be your best option. 
NU 455 Course competencies
The student considering a course challenge in NU 455 should be prepared to meet the following course competencies.
1. Analyze professional values, standards of practice, and the nursing process in managing nursing care. 
2. Utilize the principles of emotional intelligence to demonstrate professional and effective communication and facilitate conflict management. 
3. Apply quality improvement principles in recognizing nursing’s essential role in improving healthcare quality. 
4. Identify strategies that contribute to a culture of safety.  
5. Incorporate consideration of efficiency, value, and cost in providing care while utilizing scholarly literature to guide best practice.  
6. Understand and apply management skills of delegation and prioritization.
7. Differentiate between various healthcare delivery environments across the continuum of care.  
8. Describe the various information and communication technology tools used in healthcare to generate knowledge and deliver safe nursing care. 
9. Apply the principles of team dynamics, including roles, to facilitate effective team-based, person-centered care. 
10. Modify one’s own management theory and applicable behaviors guided by self-reflection to support one’s role in oversight and building interprofessional partnerships. 
11. Incorporate BSN guiding principles, standards of professional nursing practice, and core nursing values in the development and delivery of person-centered care.  
12. Apply clinical judgment, effective communication, compassion, ethical behavior, and evidence-based practice to course content and delivery of nursing care. 
Challenge exam description 
The challenge exam consists of 25 questions. Twenty-three (23) are true/false, matching, or multiple choice and two (2) are essay questions. You have two hours in which to complete the exam. Topics to be evaluated may include traits, roles and responsibilities of the nurse  manager; legal accountability including malpractice, breach of duty and negligence; quality improvement; change theories; budgeting and staffing principles. 
Items helpful in preparing for the challenge exam 
Any edition of Leading and Managing in Nursing by Patricia Yoder-Wise (or Yoder-Wise and Sportsman); Elsevier. 
Items you may use during the challenge exam 
None
Sample challenge exam items
1. (2 points): The goal in conflict is to try to get to a win-win solution for both sides of the conflict.
a. True
b. False

2. (2 points): What is the largest part of the hospital operating budget spent on?
a. Equipment used throughout the facility such as MRI and CT scans
b. Maintenance expenses for the hospital such as heating and utilities
c. Paying off operating loans
d. Salary and benefits of personnel
3. (5 points): Match the assets on the job to the generation to which they belong. 
a. Service oriented; team player 		a. Generation X
b. Loyal and hard-working 			b. Baby Boomer
c. Multitasker and optimistic 			c. Generation Y
d. Technologically literate; creative 		d. Veterans
4. (25 points): Essay Question: Some organizations, health care and otherwise, have gone to a policy in which employees are granted 25 days off per year, which can be used at the discretion of the employee. Those hours include vacation, holiday or sick leave as a common bank. The organization does not care how the staff uses the hours. If you are really sick and need all of the hours for sick leave then you do not get vacation time. If you are not sick at all then you can have a really long vacation. It is a policy that is meant to discourage "false" sick calls and allows to organization to have planned leave time, which vacation time is. However, if a person is really sick a long time, it burns up all their vacation time just in a year when they may really need a vacation. Do you think this is a good policy (provide an evidence-based rationale). Your response should be a minimum of 3 paragraphs consisting of 5 sentences each.
Determination of challenge exam outcome
The exam is valued at 100 points. To pass the exam, you must earn a score of 73% or higher. The true/false, matching, and multiple-choice questions are worth 50 points; the two (2) essay questions are worth 50 points. 

The rubric here guides grading of the two (2) essay questions. 

	Dimensions
	Exceeds Expectations
	Meets Expectations
	Does Not Meet Expectations

	
	5 pts
	4 pts
	<4 pts

	Grammar and Spelling
                  10%
	Well-organized and contains one or no spelling and/or grammatical errors
	Several different errors but organization is evident 
	Multiple errors AND/OR Shows little organization

	
	18 – 20 pts
	15 – 18 pts
	<14 pt

	Content
45%
	All components of the assignment are completed in detail
	All components submitted, but not completed in detail
	One or more component of the assignment not submitted

	
	18 – 20 pts
	15 – 18 pts
	<14 pt

	Quality
                   45%
	Critical application of the concepts of the assignment is evident
	An understanding of the overall concepts of the assignment is evident
	Student demonstrates limited understanding or fails to demonstrate the overall concepts of the assignment
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