
CRC Meeting 12/6/13  Minutes: 
 

1) President Fernandez and Chet Herbst gave an overview of the process and 
stated what they need for the committee to accomplish. 

2) The committee reviewed the recommendations from CRC from last year and 
an update on what initiatives were funded and which ones were not.   

3) The group decided to continue to use the Alder drive as a repository of 
information. 

4) First goal of committee is to provide President Fernandez with facts and 
anecdotal evidence that can be used to bolster the case for a CEC plan to the 
legislature.  The committee discussed the following as possible talking points. 

a. Faculty- costs associated with searches and problems with 
recruitment due to low pay. 

b. CS0/PSO- high turnover rates due to low pay and costs/time 
associated with training.  The learning curve can affect the experience 
for students. 

5) Action Items 
a. Heather-  

i. Sort through files on Alder drive and update with most recent 
information.  (due 1/3/14) 

ii.  Compile interim report and distribute to committee for 
feedback (due 1/3/14) 

b. Trudy/Howard/Lindsey (Vikki)- to provide files/information as 
requested 

c. Alex- to provided concrete examples associated with faculty that can 
be used for interim report (due 12/23) 

d. Theresa/Elizabeth- to provide concrete examples associated with CSO 
that can be used for interim report (due 12/23) 

e. Traci/Jeff- to provided concrete examples associated with PSO that 
can be used for interim report (due 12/23) 


