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Accelerating
Business Success

Brand-new, free webinar for
2022

Rod Bristol will teach you how to improve cash flow

for your business, including--

e Using drivers of cash flow to brainstorm how to improve cash
flow

e Tips for improving cash flow

¢ Finding and dealing with cash leaks (i.e., "If I made that much
money, where is 1t?")

e 21 tips for meeting with lenders

e (Case studies and concrete examples

e Includes a 24-page informational workbook with cash flow

templates
FREE Consulting

Let's Talk: Request Appointment



https://business.idahosbdc.org/Events.aspx?mode=3&area=Region+II&zip=%C2%A2er=3040&topicnum=0&format=0&days=90&sort=M&layout=0
https://idahosbdc.org/request-appointment/

Quick Wins

Important: The Federal Trade Commission updated guidelines
concerning how businesses collect and use reviews. It can be found

here: Featuring Online Customer Reviews: A Guide for Platforms
Federal Trade Commission (ftc.gov)

Marketing Tips [excellent article]: How To Communicate On
Social Media For Business And Marketing (forbes.com)

Start-up Tips: 8 Money Mistakes New Small Businesses Must
Avoid in 2022 - Worth

Hiring and Labor Tips:

An outstanding leadership video to help you attract and retain workers:
Leadership: People & Purpose (americanexpress.com)

e 5 retention strategies for combatting the Great Resignation - HR Executive

e 11 tips for first-time hiring managers | HRD America (hcamag.com)

Contact the following to get free help analyzing and writing a job
description: American Job Center Finder | CareerOneStop

Strategic Planning is the game plan for your business in 2022. What
is your game plan? Some topics to consider—

Have you recently assessed your business's strengths? What are
they? How will you capitalize on those strengths? Conduct the
same assessment for weaknesses, opportunities, and threats.
How will you overcome said weaknesses? How will you take
advantage of opportunities? How will you counter the
threat(s)?

What are the growth and sales goals you want to meet?

What are the goals you have for your team?

What are the professional and personal goals that you want to
accomplish?

What are the benchmarks you will set to meet the above


https://www.ftc.gov/tips-advice/business-center/guidance/featuring-online-customer-reviews-guide-platforms
https://www.forbes.com/sites/forbescoachescouncil/2022/02/04/how-to-communicate-on-social-media-for-business-and-marketing/?sh=1105594251ce
https://www.worth.com/money-mistakes-new-small-business-avoid-2022/
https://www.americanexpress.com/en-us/business/trends-and-insights/videos/leadership-people-purpose/
https://hrexecutive.com/5-retention-strategies-for-combatting-the-great-resignation/
https://www.hcamag.com/us/specialization/learning-development/11-tips-for-first-time-hiring-managers/319166
https://www.careeronestop.org/LocalHelp/AmericanJobCenters/find-american-job-centers.aspx

goals?

Need help with your game plan? Let's Talk: Request Appointment

Drive sales all year long with our Marketing Calendar Creation
course.

We are here to help with COVID-19. The Idaho SBDC remains open to provide consulting
support for Idaho businesses during this time. Some of our consulting will be held virtually,
but our expert staff across the state can still help you navigate this situation.

We do not offer legal services, legal advice, tax services, or tax advice, for any legal/tax
questions, issues, or advice, please contact a qualified attorney and/or certified public
accountant.

The Idaho SBDC is funded by the U.S. Small Business Administration, host institutions of
higher education, and the State of Idaho. The Idaho SBDC is an equal-opportunity/
affirmative action employer. Services are provided on a non-discriminatory basis.

Language assistance is available to those with limited English proficiency. To request an
accommodation or language assistance, please contact our Regional Director at
208.792.2465 or isbdc@ Icsc.edu. Lewis-Clark State College welcomes participants with
disabilities. In all situations, a good faith effort will be made to provide accommodations.

Funded in part through a Cooperative Agreement with the U.S. Small Business

Administration. All opinions, conclusions, and/or recommendations expressed herein are

those of the author(s) and do not necessarily reflect the views of the SBA. SBA's
participation or support is not an endorsement of any product, service, or organization.
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https://idahosbdc.org/request-appointment/
https://business.idahosbdc.org/reg.aspx?mode=event&event=30420002
mailto:isbdc@lcsc.edu

