	Am I Ready

	NU 465: Professional Development in Nursing Leadership


Course challenge 
Overview
The intent of this document is to assist the student to assess their readiness to challenge this course. Review it carefully to determine if you are ready for the Challenge Exam. Your self-assessment is not a guarantee that you will pass the Challenge Exam. Faculty with expertise in the subject matter will evaluate whether your responses to the exam provide sufficient evidence that you have demonstrated appropriate mastery of the course content. Enrolling in the course may be your best option. 
NU 465 Course competencies
The student considering a course challenge in NU 465 should be prepared to meet the following course competencies.
1. Compare and contrast leadership principles and theories.
2. Integrate nursing research, evidence-based practice, and critical thinking into nursing management decisions.
3. Analyze relevant employment laws, policies, regulations, and nurse practice acts to guide ethical leadership practice. 
4. Understand and evaluate systems-based processes to ensure ethical practices.
5. Engage in constructive communication to facilitate conflict management and foster a culture of civility and respect.
6. Engage in advocacy which promotes the best interest of the individual, community, and profession.
7. Identify the impact of information and communication technology on quality and safety of care.
8. Assess and modify one’s own leadership behaviors based on self-reflection, to foster resilience, well-being, and support one’s acquisition of nursing expertise.  
9. Incorporate BSN guiding principles, standards of professional nursing practice, and core nursing values in the development and delivery of person-centered care. 
10. Apply clinical judgment, effective communication, compassion, ethical behavior, and evidence-based practice to course content and delivery of nursing care.
Challenge exam description 
The challenge exam consists of 5 essay questions. A meaningful narrative summary is required for each question. Topics to be evaluated may include principles of leadership, ethical and legal issue in nursing, diversity in the workplace, managing personnel problems and developing staff, and developing personal insight into managing one’s career. 
Items helpful in preparing for the challenge exam 
Any edition of Leading and Managing in Nursing by Patricia Yoder-Wise (or Yoder-Wise and Sportsman); Elsevier. 
Items you may use during the challenge exam 
You may use a copy of your current resume and job description to assist you in responding to exam questions. You may also use a copy of the ANA Standard for Professional Nursing Practice or the practice standards for your specialty organization. 
Sample challenge exam items
1. Compare and contrast one management and one leadership theory, explain why each appeals to you, and provide an example of how you have applied each in your nursing practice. 
2. Consider the professional standards and values of nursing and of your specialty area. Select two professional standards (from ANA or a specialty group to which you belong) and explain why you believe these are important in nursing. 
Determination of challenge exam outcome
The exam is valued at 100 points. To pass the exam, you must earn a score of 73% or higher. 
  The rubric here guides grading of the essay questions. 
	Dimensions
	Exceeds Expectations
	Meets Expectations
	Does Not Meet Expectations

	
	9 -10 pts
	7 -8 pts
	< 6 pts

	Grammar and Spelling
                  10%
	Well-organized and contains one or no spelling and/or grammatical errors
	Several different errors but organization is evident 
	Multiple errors AND/OR Shows little organization

	
	36 - 40 pts
	32 – 35 pts
	< 28 pt

	Content
45%
	All components of the assignment are completed in detail
	All components submitted, but not completed in detail
	One or more component of the assignment not submitted

	
	45 - 50 pts
	40 - 44
	< 35 pt

	Quality
                   45%
	Critical application of the concepts of the assignment is evident
	An understanding of the overall concepts of the assignment is evident
	Student demonstrates limited understanding or fails to demonstrate the overall concepts of the assignment
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