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Summary of March 20, 2023 Meeting 

Information/updates from Ashley Hull, Director of Public Safety: 
• Process and actions taken by Security personnel regarding the reported shooter incident 

at Lewiston High School on March 3 
• Overview of the COOP (Continuity of Operations Plan) document which outlines the 

processes, steps and procedures taken in case of an emergency situation. A key piece is 
knowing within departments/divisions who is first in-charge, second in-charge, or who is 
covering if someone is away. 

Information/updates from President Pemberton: 
• Legislative updates - 

-   JFAC (Joint Finance & Appropriations committee) decisions for the FY24 budget 
- Language regarding use of appropriated funds; council members were given a graphic 

to underscore the amount of LC State’s budget that includes appropriated dollars 
• CAH Timeline/Steps Taken 
• Compensation Review Committee report & response   https://www.lcsc.edu/crc/crc-

documents 

Guests: Katie Hinrichs-Palmer, Assistant Athletic Director, and Dr. Mike Collins, Coach of X-
Country/Track & Field 

Presentation and demonstration of athletics model of recruitment, including phone call role-
playing, a template for prospective student information and communication tracking, and tips 
for engaging with prospective students. 
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