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LC State President’s Council
Summary of September 18, 2020

GUEST: Holly Daugherty, coordinator of Student Involvement

Showcased LC State Do More app and LC State Leadership Development micro-credential, a
leadership development credential based on 4 levels: leading self, leading others, legacy of
leading, and managing processes.

Students receive digital badges as skills are learned, knowledge gained and demonstrated.
Tangible result to add to resumes, portfolios. A way to track and incentivize co-curricular
experiential learning.

PRESIDENT PEMBERTON: Info Items & Updates

Online polling exercise: 10 questions (T-F-Unsure) to gauge COVID knowledge/info

Share the communications! As leaders, you should look at the COIV webpage and
dashboards daily. We are in risk level category Yellow.

Do not foresee a lockdown/shutdown like spring; there may be ‘pauses, but will follow
Governor’s or Public Health’s orders.

We are NOT “shutting down” campus after Thanksgiving; students will finish remotely to
minimize transmission/contagion. Campus offices will still be open.

Only essential travel. Traveling to a hotspot? Use judgement but you must first talk with and
get approval from supervisor and VP Hanson. If you unsure about quarantining, consult
Vikki Swift-Raymond in HR or VP Hanson.

Signing the Warrior Wellness Pledge is expected.

If you don’t feel well, STAY HOME!

Outside groups cannot hold events on campus. If LC controls/supports the event, it will be
looked at on a case-by-case basis. Submit protocol plan to VP Hanson where he will assess
the risk. He will discuss with President for final approval/denial.

Assignment #1: Create a poll with questions about LC State’s COVID operating processes,
procedures, etc., for your next unit meeting. This will indicate how informed your unit
employees are and/or where additional communication is needed.

Assignment #2: Review our webpages for services and supports to identify who you’ll invite
to one of your unit meetings as a featured guest.

Annual institutional report will be given at the State Board meeting in October. We typically
host the October meeting, but this year’'s meeting will be virtual. Report will address the
thematic umbrellas of priorities, strategic goals, and SBOE goals.

Council members were asked to do the following prior to the meeting:

1. Read the report;

2. ldentify a point-of-pride that is particularly relevant to you and/or your unit;

3. Identify something that you didn’t know...that you learned by reading the report;

4. *ldentify a 2020-2021 goal per Presidential Priority that you and your unit can
contribute to, and
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a. how you will communicate and/or engage your unit with developing a plan of
action to contribute to the goal, and

b. how you will know you have contributed to the goal in positive and meaningful
ways — what evidence or outcome(s) can we expect.

*note: during our next meetings we will spend time sharing the plans of action

developed between this meeting and next, and from there, progress we make

executing the plans and evidencing outcomes.

Each Council member reported on a point-of-pride and one thing learned from the report.
President Pemberton reminded everyone to “pay attention to who we are, what we’ve done.”
Take pride in what we have done, especially in these circumstances.

Assignment: Share the institutional progress report and engage in a similar activity to have
people reflect on the report and then share (as the Council did at this meeting).

Transition to identifying a goal related to the Presidential Priorities and plan how to advance
the goal (what can you do) and set tangible outcomes (what evidence shows that you know
that what you do will advance the goal). What actions are you taking?



