LC State President’s Council

LC State President’s Council 
Summary of January 29, 2024 Meeting


The first President’s Council meeting of the Spring semester began with a welcome from President Pemberton and a brief description of the topics to be covered in the three meetings this semester. 

Council members heard three presentations:

Logan Fowler, Director of Communications & Marketing, shared an update of marketing efforts that occurred in Fall and a preview of Spring marketing campaigns. There is constant change in marketing, mediums, and messaging with regard to the consumer, the product, and competition. LC State has a $70K budget for digital advertising that includes search ads for all divisions and programs and the college overall, display ads for the college overall, and a video campaign launch. Find more details and samples ads here:




Courtney Toth, Assistant Director of IT, described the Single Sign-On (SSO) project to be implemented for the benefit of students at LC State. For security purposes, SSO allows students to access multiple systems (Canvas, WarriorWeb, Handshake, to name a few) with one login. Rather than an email address with “@lcmail.lcsc.edu”, students will have “@students.lcsc.edu” accounts.

Informational sessions will be offered in February and March to answer questions and seek input from the campus community. 

Additional information can be found at: https://lcscedu.sharepoint.com/sites/Intranet/SitePages/Sign-On-Project.aspx  


Dr. Jeff Ober, Dean of Career and Technical Education, and Michelle Nelson, Assistant Dean of CTE, gave a presentation on CTE Revisioning of programs and divisions. Emphasis will be a skills focus on a health hub, career clusters, and a division shift for greater collaboration across disciplines and sharing resources.

Specific information can be found in the presentation link below: https://lcscedu.sharepoint.com/:p:/s/PresidentsCouncil/ES8O4_tF6F5DorbfqmrBU2UBw9cXPfEEpOaur_eybmHYDA?e=81Vt6Z
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Marketing Update
Fall Review. Spring Preview.







Marketing Challenges
Economy 
Jobs are available. Unemployment is low.
This especially impacts schools targeting:


• Idaho
• Rural (small school, small town)
• Low income
• First-generation
• Adult learners
• CTE
• AA


Region 2 is shrinking


Traditional competition increasing
• Millions being spent in advertising
• New market entrants (CC offering BAS)


Online competition increasing
• Millions being spent in advertising


$720K


$1.8M


$1.2M


$100M ad 
budget
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Marketing Response
Solidify and expand market share, by…
1. Increasing awareness
2. Communicating unique value proposition


how can we 
cut through all 
the clutter and 


compete?







$116,000


$168,000


$128,000


$215,000 $208,000
$223,000


322,314


350,996
365,691


352,001


410,237


448,000


18-19 19-20 20-21 21-22 22-23 23-24


Ad Spend & External Web Traffic


Ad Spend Web Traffic


?


LC State Awareness
External web traffic is at an all-time high, increasing 16%


last year and projected to increase another 9% this year.  
Small College. Big Results.


Campaign Launched


Statewide Billboards 


& Comprehensive 


Google Ads Search 


Campaign


Note: Does not include CTE grant-funded advertising.







Fall Review


Communicating unique value proposition…







Statewide Billboards
• $100K


• August-April


CTE Campaign
• $100K ($22K Jeda)


• $39K Fall, $39K Spring











Statewide Billboards
• $100K
• August-April


CTE Campaign
• $100K ($22K Jeda)
• $39K fall, $39K spring


Traditional Advertising
• $10K print, radio, etc.


Digital Advertising
• Search, Display, YouTube
• $30K fall + division buys


+12.2%
T&I up 20 students 


according to spring 


first-day numbers.







Why Digital Advertising?
Why not more traditional advertising?


95% 
of adults 18-49 own 


a smart phone.


4.5
hours
an average person 


spends on the 


phone per day. 


Statista.com (2023)


95% 
of teenagers have 


a smart phone. 
50% by age 11.


Superior
Targeting


Retargeting
Measurability
Affordability


Point-of-Sale


LC State must compete in this space.







Why 
Google 
Ads?







Teens in U.S.
(Pew Research Center)


Why 
Google 
Ads?







How do 
Google 


Ads 
Work?







Case Study







$10,000 Google Search
November-December, 2023


In addition to annual college advertising campaign.























Ad analytics


Website traffic


Enrollment funnel   ?


Evaluating
Ad Spend







Advertising
Digital, print, social, 


OTT, website, etc.


Admissions
HS visits & fairs, counselors,


financial aid, mailings, 


live chat, tours, etc.


Divisions
Mailings, meetings, 


outreach, tours, etc.


You
Word-of-mouth, extra mile, 


relationship building, etc.







Ad analytics


Website traffic


Enrollment funnel   ?


BUCS +63 (+12.7%)
NHS +26 (+5.0%)
T&I +20 (+12.2%)
BTS -3 (-3.8%)
SS -4 (-1.1%)
TEAM -4 (-1.4%)
PLMSS -17 (-6.1%)
HUM -33 (-12.4%)


As of first day of spring, Jan. 16, 2024


Evaluating
Ad Spend







Spring Preview







Digital Advertising  


$70K Spring


• Search ads for all 


divisions and programs


• Display ads for college 


overall 


• Video campaign launch


• Search ads for college 


overall







Display Ads







Small College. Big Results.


Digital Campaign – Display (Responsive)
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Digital Campaign – Display (Responsive)







Small College. Big Results.


Digital Campaign – Display (Static Image)























Video Campaign















Search Ads







Search Ads







Small College. Big Results.


Digital Campaign – Search







Thank you. 
Questions?






