LC State President’s Council

LC State President’s Council 
Summary of January 29, 2024 Meeting


The first President’s Council meeting of the Spring semester began with a welcome from President Pemberton and a brief description of the topics to be covered in the three meetings this semester. 

Council members heard three presentations:

Logan Fowler, Director of Communications & Marketing, shared an update of marketing efforts that occurred in Fall and a preview of Spring marketing campaigns. There is constant change in marketing, mediums, and messaging with regard to the consumer, the product, and competition. LC State has a $70K budget for digital advertising that includes search ads for all divisions and programs and the college overall, display ads for the college overall, and a video campaign launch. Find more details and samples ads here:




Courtney Toth, Assistant Director of IT, described the Single Sign-On (SSO) project to be implemented for the benefit of students at LC State. For security purposes, SSO allows students to access multiple systems (Canvas, WarriorWeb, Handshake, to name a few) with one login. Rather than an email address with “@lcmail.lcsc.edu”, students will have “@students.lcsc.edu” accounts.

Informational sessions will be offered in February and March to answer questions and seek input from the campus community. 

Additional information can be found at: https://lcscedu.sharepoint.com/sites/Intranet/SitePages/Sign-On-Project.aspx  


Dr. Jeff Ober, Dean of Career and Technical Education, and Michelle Nelson, Assistant Dean of CTE, gave a presentation on CTE Revisioning of programs and divisions. Emphasis will be a skills focus on a health hub, career clusters, and a division shift for greater collaboration across disciplines and sharing resources.

Specific information can be found in the presentation link below: https://lcscedu.sharepoint.com/:p:/s/PresidentsCouncil/ES8O4_tF6F5DorbfqmrBU2UBw9cXPfEEpOaur_eybmHYDA?e=81Vt6Z
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Marketing Update

Fall Review. Spring Preview.





Marketing Challenges

Economy
Jobs are available. Unemployment is low.
ThIS especially impacts schools targeting:
ldaho
Rural (small school, small town)
Low income
First-generation
Adult learners
CTE
AA

Region 2 is shrinking

Traditional competition increasing
Millions being spent in advertising
New market entrants (CC offering BAS)

Online competition increasing
Millions being spent in advertising
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Marketing Challenges

Economy
Jobs are available. Unemployment is low.
This especially impacts schools targeting:
ldaho
Rural (small school, small town)
Low income
First-generation
Adult learners
CTE
AA

Region 2 is shrinking

Traditional competition increasing
« Millions being spent in advertising
* New market entrants (CC offering BAS)

Online competition increasing
« Millions being spent in advertising

Marketing Response

Solidify and expand market share, by...
1. Increasing awareness
2. Communicating unique value proposition

SMALEtetILLEGE
BIG'RESULTS






L C State Awareness I8 <" Q-

External web traffic is at an all-time high, increasing 16% adophhle
last year and projected to increase another 9% this year.
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LEWISINCLARK

Statewide Billboards Small College. Big Results.
& Comprehensive Campaign Launched
) Google Ads Search
Ad Spend & External Web Traffic Campaign 448,000
410,237

365,691
350,996 352,001

322,314

$215,000 $208.000 $223,000
$168,000 ?
$116,000 I $128,000
18-19 19-20 20-21 21-22 22-23 23-24

mAd Spend ®Web Traffic
Note: Does not include CTE grant-funded advertising.





Communicating unique value proposition...

Fall Review





SMALL COLLEGE
BIG RESULTS

Statewide Billboards
¢ $100K
« August-April

CTE Campaign

« $100K ($22K Jeda)
« $39K Fall, $39K Spring
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SMALL COLLEGE
BIG RESULTS

Statewide Billboards
¢  $100K
*  August-April

CTE Campaign
« $100K ($22K Jeda)
« $39K fall, $39K spring

Traditional Advertising
 $10K print, radio, etc.

Digital Advertising
« Search, Display, YouTube
«  $30K fall + division buys

T&I up 20 students
according to spring
first-day numbers.






Why Digital Advertising?

Why not more traditional advertising?

95%

of teenagers have
a smart phone.
50% by age 11.

' ;
4 5 o , ‘@ Superior
° | Targeting
hours ;

95%

of adults 18-49 own
a smart phone.

Retargeting
an average person Measurab'_“ty
spends on the Affordability

phone perday. Point-of-Sale

LC State must compete in this space.

Statista.com (2023)





0759 DuckDuckGo, 0.40%
Bing, 118¢ Twitter*, 0.20%

Search Engine
Market Share Q2 2019

94%

of all searcheshappen
on a Google property

“jumpshot

SparkToro

Source: SparkToro





Teens in U.S.

(Pew Research Center)

100%
O YouTube 95

O TikTok 67
) Instagram 62
Snapchat 59

50

33 -,"\ Facebook 32
0 Twitter 23

8 Twitch 20
14 ¢ WhatsApp 17

=) Tumbir 5

2014-15 2022

THE MOST POPULAR BROWSER

The most popular browsers in different countries in 2012 and 2022*

April 2012
. Internet Explorer

| Mozilla Firefox
@ Google Chrome

April 2022
. Microsoft Edge
@ Google Chrome

. Safari

*on all platforms

Q statcounter.com @theworldmaps
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User Auction Relevance Ad Rank Ad Display
Interaction System & Quality Determination

» User searches on
Google or visits
a GDN site

semrush.com

* Google holds
a quick auction

« Advertisers bid
for ad placement

» Ads are evaluated
for relevance
to the search
or content

» Quality Score
measures the ad'’s
overall quality

*» Combines bid
amount and
Quality Score

* Determines the
ad's placement
and position

» Highest-ranking
ads are shown

« Position based
on Ad Rank

1) SEMRUSH





Case Study





STATE COLLEGE

BUSINESS & COMPUTER SCIENCE DIVISION

$10,000 Google Search

November-December, 2023

In addition to annual college advertising campaign.





Ad group

Cybersecurity

Business Management

BAS: Business

Business Administration

Computer Science

Accounting

BAS

Status

Not eligible
Campaign
ended

Paused
Campaign
ended

Not eligible
Campaign
ended

Not eligible
Campaign
ended

Not eligible
Campaign
ended

Not eligible
Campaign
ended

Not eligible
Campaign
ended

Target
CPA

J» Conversions

175.00

122.50

65.50

44.00

35.00

4.00

0.00

Cost /

conv.

$11.80

$11.61

$10.39

$12.34

$14.10

$12.98

$0.00

Ad group

type

Standard

Standard

Standard

Standard

Standard

Standard

Standard

Clicks

1,436

1,159

543

338

296

28

Impr.

3,632

5,396

3,118

1,375

1,360

261

CTR

39.54%

21.48%

17.42%

24.58%

21.76%

10.73%

11.17%

Avg. CPC

$1.44

$1.23

$1.25

$1.61

$1.67

$1.86

$0.87





GOOGLE ADWORDS INDUSTRY BENCHMARKs GOOGLE ADWORDS INDUSTRY BENCHMARKs

AVERAGE CLICK THROUGH RATE AVERAGE COST PER CLICK
The average click-through rate (CTR) in AdWords across all industries

- e -

The average cost per click (CPC) in AdWords across all industries
is $2.69 on the search network and $0.63 on the display network.

is 3.17% on the search network and 0.46% on the display network.
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Targeted location

Yakima-Pasco-Richland-Kennewick WA, ...

Spokane WA, United States

Boise ID, United States

Idaho Falls-Pocatello ID, United States

Twin Falls ID, Idaho, United States

Juneau AK, Alaska, United States
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Other advertisers who are participating in the same ad auctions

Impression share ¥

100.00%
You
® bellevue.edu
liberty.edu
95.00%

® waldenu.edu
® gcu.edu

@ gcuonlinepr...

Others
<10% .

i
0.00% 100.00%

Top of page rate =

Auction insights





Evaluating

Ad Spend

Ad analytics N
Website traffic \/

Enrollment funnel

?

Landing page

/program-finder
/program-finder/cybersecurity
/program-finder/business-management
/program-finder/psychology

/program-finder/applied-science-bas

- /program-finder/justice-studies

/program-finder/social-work
/program-finder/business-administration
/program-finder/computer-science
/program-finder/social-sciences
/program-finder/radiographic-science
/program-finder/electrical-apprenticeship
/program-finder/welding-technology
/program-finder/accounting

/program-finder/nursing

- 4+ Sessions

14,078
3.71% of total

4,564
1,347
1,122
510
492
475
473
408
373
316
285
258
232
222

206

11,373
6.44% of total

3,411
1,195
1,032
465
460
436
449
365
334
291
226
210
185
121

152

9,225

5.53% of total
2,227
1,129

003
416
386
396
399
292
286
275
153
166
150

80

64





Advertising I . 53, 38%
Digital, print, social, _ _ 51. 36%
OTT, website, etc.
T T 15, 32%
I . cC, 27%
I D 54, 24%
I D 2, 23%

Admissions
HS visits & fairs, counselors, F—— e——t— 26, 18%
financial aid, mailings, I . 06 18%
live chat, tours, etc.
I . 05, 18%

I . 01, 15%
I N 10, 13%
I N 15, 13%

Divisions
Mailings, meetings, I 4. 10%
outreach, tours, etc. = s 12. 9%
I 1. 8%
N c 2%
V. . G 6%
ou
4 39
Word-of-mouth, extra mile, B 4 3%
relationship building, etc. BN 4 3%
BN 4 3%

BN 3 2%





Evaluating

Ad Spend

Ad analytics v
Website traffic \/

Enrollment funnel 7

BUCS
NHS
T&]
BTS
SS
TEAM
PLMSS
HUM

+63 (+12.7%)
+26 (+5.0%)
+20 (+12.2%)
-3 (-3.8%)
-4 (-1.1%)
-4 (-1.4%)
-17 (-6.1%)
-33 (-12.4%)

As of first day of spring, Jan. 16, 2024





Spring Preview





SMALL COLLEGE
BIG RESULTS

Digital Advertising

$70K Spring

« Search ads for all
divisions and programs

 Display ads for college
overall

 Video campaign launch

e Search ads for college
overall

Rininfarmatirc

GD g|e study auto mechanic X y ™ Q

Ad - https://www.lcsc.edu/

Lewis-Clark State College - Study Auto Mechanics

Learn skills for servicing and repairing all vehicles at the new Schweitzer CTE Center.
Choose from over 130 degrees and certificates, including over 20 programs fully online.
Request Information. Apply Online.

Program Finder - Our Admissions - Offices & Services - Visit Campus

Ad - https://www.montana.edu/

Montana State - Montana State University

Harness your innovations and ideate new technologies at Montana State University. Conduct
Innovative Research Projects alongside World-class Scholars. Plan A Visit.
Admission Information - Faculty And Staff

https://www.bestcolleges.com : trades » how-to-become...

How to Become an Auto Mechanic - BestColleges

Some high schools offer preliminary auto mechanic training. Many aspiring auto mechanics
pursue degrees at technical or community colleges.

BA/BS Minor BA/BS BA/BS Minor BFA  Minor






Display Ads





Small College. Big Results.

Digital Campaign — Display (Responsive)

1]
Jo

SPEND LESS
ACHIEVE MORE |

LEWIS R CLARK

Lewis-Clark State College

Reach your full potential at a small school that
knows your name.

ad Y ®

L‘:. Lewis-Clark State College
& 0Ome

BE A NAME
NOT A NUMBER

LEWIS NCLARK

APPLY NOW

Small College. Big Results.

Thrive with a small, private school
experience offered at a public school
price.

Learn More

=— Search in mail

PROMOTIONS

Lewis-Clark State College
(2d] Small College. Big Results.

Thrive with a sma

, private school experien...

w





Small College. Big Results.
Digital Campaign — Display (Responsive)
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Small College. ‘ ey |

-

CLASS TO CAREER f’

Big Results. LEWISﬁ..CLARK |
Choose from over 130 I_q‘

degrees and certificates, =
including over 20 programs Attend LC State

fully online Choose from over 130 degrees
Lewis-Clark State College and certificates, including over

Small College. Big
Results.

20 programs fully online






Small College. Big Results.

BE A NAME
UMBER

THRIVE FROM
CLASS TO CAREER

LEwisHCLARK

STATE COLLEGE
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Digital Campaign

FULL
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| LEWISH; CLARK
BEA NAME STATEHCIIEJLLEGE

NOT A NUMBER

APPLY NOW

Advertisement ] Ad Feedback

CNN US World Politics Business Opinion Health Entertainment Style Travel Sports Video Audio LiveTv Q

Live Updates: Israel-Hamas war | Trending: Jimbo Fisher | |-10 | Taylor Swift lyric change | Samuel Haskell | Diwali, the Festival of Lights | Holiday gifts
Audio: One Thing

A stressful job in a field struggling
to fill the ranks

I

.. CELEBRATING VETERANS ) \

BUFFALO CELEBRATES ITS FIRST BLACK VETERANS DAY

FIRST OF ALL

T o Video Ad Feedback
Border official says hundreds o

of foreign nationals left Gaza Watch the latest CNN





/22

U.S. Politics World Opinion Media

TRENDING ANTISEMITISM EXPOSED

Entertainment

Sports Lifestyle More : Q Login  WatchTV

58° / 29° Pocatello, ID DJIA -0.15%

LEWISH; CLARK

THRIVE -5 [k

AT A SMALL COLLEGE

APPLY NOW

Fox News Channel
Pay TV Login Required

Fox Business Channel

Pay TV Login Required

Fox Nation

Subscription Required






Fox News Channel
Pay TV Login Required

Fox Business Channel
Pay TV Login Required

Fox Nation

Subscription Required

FOX Weather

Free to Watch

FIRST-EVER PHOTO

Fox Radio

Free to Listen

Researchers release footage of Disney's absurd new trend in long
animal that hasn't been seen in lines has social media disgusted:
decades 'WTF?

AT A SMALL COLLEGE

ewsicuan

l 'SOULLESS DEMONS' | ‘GONNA GET YOU’

FBI whistleblower blasts House Army veteran takes action as
GOP over key vote for new $300 carjacking suspect sets sights on






LEWISTON TRIBUNE

Online First & %
s e SPEND LESS
Avista relighting effort: "We're on schedule’ ACHIEV MORE

More than 800 personnel have spanned out across north central [daho and southeastern Washington in a massive

relighting effort on behalf of Avista. v

Editor's pick

LEWISH: CLARK

STATE COLLEGE

APPLY NOW






Video Campaign
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Search Ads





Small College. Big Results.

Digital Campaign — Search

boise state

Sponsored

Lewis-Clark State College
https-/fwww.lcsc.edu R :

Lewis-Clark State College - Be a Name, Not a Number.
Choose from over 130 degrees and certificates, including over 20 programs fully online.

e Callus

Boise State University
https://www boisestate edu 2

Boise State University

Boise State is a public, metropolitan doctoral research university focused on student success
with an innovation mindset.

Results from boisestate edu Q

Academics
Graduate Catalog - Majors - College of Engineering - ...

Admissions

university of idaho

Sponsored

Lewis-Clark State College
https:/fwww.lcsc.edu

—

Lewis-Clark State College - Be a Name, Not a Numbe
LC State is ranked among the Top 10 Public Schools in the West (U.S. News
Choaose from over 130 degrees and certificates, including over 20 programs

% Callus

Sponsored
n uidaho.edu

https:/fwww.uidaho edu

We're Closer Than You Think - University of [daho

From Agriculture and Engineering to Business and Law, Our Programs Set Y

“ University of ldaho
https:/iwww.uidaho.edu
University of Idaho - Offering top-ranked programs in

Recognized for value, sustainability and research-driven innovation, the Lan
educates for a bold future. Because the world needs Idaho.





Thank you.
Questions?






